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Partnering with Small Business for Success
In-sight, n.:  “The power or act of seeing into a situation”- Webster’s Dictionary

	What we are about:

Gateway Insights, LLC was founded with the belief and knowledge that your business results can be improved through strategic and business management discipline which brings focus, commitment and alignment of resources in   your business.

    There is any number of reasons why such discipline is not achieved in today’s business environment.  For small business, business owners are frequently so heavily involved in the day-to-day operations they don’t/can’t step back to effectively drive the planning process.  Often, they can’t afford to retain full-time resources in a planning function and/or haven’t been made aware of resources or tools available to them.  The result is volatility, chronic under-performance and/or missed opportunity.

    Gateway Insights’ mission is to change this environment.  Whether you are in a start-up mode, growing your business, or in a turnaround situation, by partnering with your business management team, we can be the resource which helps you achieve a competitive edge through definition, discipline and execution of strategy.
	Principles

Achieving a dynamic strategic and business management discipline involves continuous assessment of these key principles:

Opportunity Assessment:  

     Defining opportunity on the broadest basis to assure focus on maximum value.

Objective Setting:

     Assuring that objectives are supported by the opportunity and capabilities of the business.

Strategy Development/ Strategic Options:

    Defining the pathways to success, understanding constraints and identifying strategic triggers.

Business/Tactical Planning:

     Creating the plan to successfully execute the strategic plan chosen.

Business Modeling/ Risk Assessment:

     Provides visibility of performance, sensitivity and impact of assumptions and separates uncertainty from risk.

Resource Allocation:

     Alignment and focus of employees, facilities and money on key business drivers.
	Services

To assist businesses in applying principles of dynamic business management, Gateway Insights provides a broad range of services including:

· Opportunity Assessment

· Strategic/Business Planning

· Business Modeling and Forecasting

· Business Risk Analysis and Training

· Decision Process Management

· New Business and Technology Management

· Quality Improvement

· M&A Transaction Advisory and Process Management Services
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